Minutes

Grow Southwest Indiana Workforce Board
8:30 a.mm, CDT, February 26, 2021
Zoom Meeting

WDB Members Present;

Iakenzie Coulter Jason Nord Drew Gerth Britmey Kirwer
dichelle Schaefer Darin Lander Sue Habig Sara Worstell
Theo Bools [Teather Watts Lauren Kern Stephanie Norrick
dareia Forston fiyan McRoberts Rhonda Bresrman Amy ¥ Detl
Kyla Doweil Elaine Graber Eric Ablbrand Chris Thorsen
Lawrence Taylor Terry Marsh

hers Present:

Timothy Dickel Jeanifer Montgomery  Lauren Markley Susan Vaughn
Mancy Schreering Bi Watts Scoft Otson Jody Robinson
Tara Barney

Staff P'resent:

Kay Johnson Dana Ciustafsen Mary Hamilton Angie Sheppard
Linda Jones

Call to Order: The Zoom meeting was called to order by Chair Makenzie Coulter at 8:31 am. Central Time.

Rall Call: 22 WDB members present.

Additional Agenda Items: Nong

Fund Development Commitiee and Plan: Makenzie Coulter reviewed her February 24, 2021 g-mail to WDB
members outlining a change in strategy and a required step change for the board. Follvwing a general discussion, no

upposition was expressed regarding the change in strategy, Coe-chairs of the committee, Theo Boots and Darin Lander

expressed the Board must hielp build the committee with required expertise. Committee tnembers do not have to be
Board hMMembers.

Makenzie Coulter explained WIB members will be asked to advocate for the Board and stressed this will be a phasad
approach beginning with rebranding,

Consent Agenda:
WDEB Minutes: Sue Habig asked for comments or questions on the January 22, 202! minates,
Executive Committee: Sue Habig asked for comments or questions on the January 15, 201 minutes.

Finance Committee: Lauren Markley reported the committee reviewed the financial reparts for period ending January
31, 2021 and discussed making sure funds are obligated and for grants that are expiring expenditures are maximized.

Dperations Committee: Stephanie Normck reported placements are 43% of goal and unemployment insurance teaffic

is high. The committee reviewed and is recommending approval of the One-Stop American Job Center Certification
Standard Operating Procedures.
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Business Serviees Cominittee: Briney Kirwer reporied Rapid Response services are being provided to employees of
Farker in Tell City. A business seminar is planaed for March 11- Holding Employees Accountable with Discipline.
& Drrive through Job Fair &5 scheduled in Jasper.

Youth Committec: Sara Worstell reported Jody Robinson, Region 1 1°s JAG Manager, gave a detailed overview of the
TAG program including the metrics and the 5 of 5 requirements.

Staff Report: Worstell reported staff continues to post Bosiness Spotlishts on Facebook and asked for additional
Spotlights. Snap On Toaols and CISCO are getting established as Indiana Training Praviders. BootCamp planning
meelings are baing held. The Promise Zene, City of Evansville and EVSC are applving for Wireless Broadband to be
pasitien in several currently underserved areas. Worstel! reported she met with the Posey County Commissioners to
provide them additional inforniation regarding the responsibilities of the Chief Elected Official. The Local Plan was
submitted.

WDB Cunsent Agenda: The Board reviewed the consent agenda itemns with no conecms.

Sason Nard mationed to approve alf items in the consent agenda incinding:
- WDAB Aimates — Jamypary 22, 2021
- Executive Commiitee Minures — January 3, 2021
= Finance Comatittee Sameary 13, 2021 Minmdes ond PY 20 Financial Repori
= Uperations Commitiee Jammary 13, 2021 Minutes and Jonuary Reports
- Buxiness Services Committee Minites — Jonuary 13, 2021
- Youth Committee favuary 15, 2021 Minwvies & Jannary Reporis
- WDB Stafi” Report
Michelle Schasfer seconded. Motion passed, WDR 2020-14

Mew Business:

Board Education: Business Services: Brittney Kirwer presented a summary ol WIQA {Workforee Innovation &
Cpporlunity Act) Emplover Engagement, a detailed list of the long-term talent development and retention initiatives
and the short-term initiatives for talent connection.

S0P-20-05: Cne-3top American Job Center Certification. Sara Worstell reported Lhe purpose is to communicate the
WI0A requirements to certify the offices required every thres vears,

Brittney Kirwer motioned to approve SOP 20-05 One-Stop American Job Center Certification. Amy O'Dell secomded,
botion passed. WDB-1020-15

D'WD Update: Attending for Bob Birge, Scott Olseo reported media interest continues to be high because of
unemployment claims, The high unemployment frand is largely due to intemational crime rings not just individuals

reporting incorrectly. Scott Olsen reported Angie Sheppard is serving on a committee to prepare a new Media Policy to
be mare collaborative and to encourage partnerships.

CHd Business: None

Public Comment: None

Then Boots motioned to adiourn at 9:40 am Central Time. Jason Nord seconded. Motion passed,
WDE 2020-16

Nprct March 29, 2021
Jagon MNord, Workforee Development Board Secretary Date
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